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Abstract:

This study examines the role of internal audit on the basis of risk in activating
the tools of strategic cost analysis in the Egyptian industrial companies in order to
achieve a set of sub-objectives, the most important of which are: Measuring the
internal auditor's ability to review the application of the value chain analysis
method, Measuring the ability of the internal auditor to review the application of
the cost-benefit analysis method and its impact on the operation of the entity's
strategic cost analysis tools, to measure the extent 10 which the internal auditor can
review the application of the method Analysis of the strategic position of cost and
its impact on the activation of the tools of the strategic analysis of the cost of the
establishment. In order to achieve these objectives, a number of hypotheses have
been formulated. The most important of these were: There is no intrinsic
relationship between the internal auditor's review of the application of the value
chain analysis method and the activation of the strategic analysis tools for cost,
Substantial between the internal auditor's review of the application of the cost-
benefit analysis method and the implementation of strategic cost-analysis tools,
there is no significant relationship between the internal auditor's review of the
implementation of the strategic position analysis method and the In order to test
these hypotheses, a questionnaire was prepared based on a set of variables. The
researcher used a set of statistical methods to estimate the significance of these
variables. The most important results were that there was a positive effect of the
internal auditor on the basis of risk To review the applications of value chain
analysis as well as the review of cost-bearing applications as well as the strategic
position of cost. The main recommendations of the research were the need to
develop the functions and objectives of the internal audit based on the risks in line
with the orientations and needs of stakeholders and the requirements of The role of
the internal auditor is not limited to the supervisory aspect only and is based on
estimating the deviations, but extends to providing adviced to help address these
deviations. Internal auditors must adopt the philosophy of innovation in providing
recommendations and consultations in the areas of rationalization, The lack of
performance and the development of areas of excellence and power in it and
eliminate the areas of waste and loss and support the application of approaches and
ways through which to achieve preventive and supportive control to improve
efficiency in the use of resources.

Keywords: Risk Based Internal Audit - Strategic Costing Tools.
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